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Ten Ways You Can Use Self-Development To Create The Future You Want — By Tayo Solagbade Modified 19" July 2002
INTRODUCTION/BACKGROUND

"The illiterate of the 21st Century will not be those who cannot read or write. They will be those who
cannot learn, unlearn and re-learn.” — Alain Tofle

Welcome to the book version of what originally started as a one-hour Talk(titled, “Ten Ways You Can
Use Self-Development To Become A High-Flyer At Work!”), then became a Ten-Week E-mail Auto
responder course(so far taken by over 30 persons, some from overseas) before | decided to convert it
to a book. The truth is, | believe the ideas | share in this book apply as much to life outside paid
employment, as they do to the workplace. This is because it is based on my personal experiences in
successfully applying the same ideas, principles, philosophies, and strategies(that I now recommend
through this book, that you adopt) during my days as an employee, and since | started my own
business, right up to this day. That's why my preferred title for the book is “Ten Ways You Can Use
Self-Development To Create The Future You Want!”

Since May 2002, | have delivered the Ten Ways talk before various audiences — from students in
institutions of higher learning, to employees of educational establishments and so on. Within that time,
I have administered and recovered — from the audience - numerous feedback forms with high
ratings/positive reviews. The live Ten Ways talk is always spiced with “true-life” anecdotes of how I
(and others I know) have successfully applied the techniques | advocate, to get ahead in my(their) jobs
— and lives. In other words, | speak from the perspective of my audience, (so they know | “understand”
their point of view) about what | have done, which | will then ask them to do if they wish to achieve
similar or better results.

I hope you enjoy reading the “Ten Ways”, BUT | will also encourage you to go even further and APPLY
them in your life, so you can derive the wonderful benefits that result from doing so! Only if you do
this, will you will discover and appreciate what the tagline “Acquire Self-Development Skills. Create The
Future You Want”, used by my organization (Self-Development Academy Ltd) truly means.
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WHAT 1S SELF-DEVELOPMENT?

I have derived the following definition of Self-Development (SD) based on my understanding and
personal experiences (in other words, you will not find this in a dictionary or textbook!) as follows:

“.. the process by which an individual continually — and intelligently - uses her own efforts, resources,
knowledge and experiences (as well as those of others, voluntarily supplied), to improve her ability to
achieve repeated personal or workplace successes”.

I have always loved writing, especially about application of one’s personal knowledge and experiences
towards achieving set goals and objectives in life. For example, in 1997, | entered a paper titled
“Statistical Process Control and Target Setting” into the Nigerian Institute of Management’s Young
Managers Competition, and qualified for the national finals in December, eventually placing 5th overall.
2 years later, | presented a paper titled “Performance Management and Employee Motivation” but did
not get past the zonals.

In Dec. 2001, I finished my latest management research paper titled “Self-Development As A Tool For
Achieving Career Advancement (A Practical Guide Based On Experience)”, which | was later delivered
at the Center for Management Development, in Lagos(Sept. '02). The Ten Ways Talk, and therefore
this book, is based(in part) on the findings in that paper, as well as my personal experiences in and out
of paid employment. Here are the TEN Ways You Can Use SD To Create The Future You Want™ :
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LISTING OF THE TEN WAYS
YOU CAN USE SELF-DEVELOPMENT
T0 CREATE THE FUTURE YOU WANT!

DEVELOP A MAGNIFICENT OBSESSION

TAKE CONTROL OF YOUR RELATIONSHIPS
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THE EIRST (159 WAY DEVELOP A MANGNIFICENT OBSESSION

Your magnificent obsession would be your ambition in life - | like to call mine (people
development and empowerment) “my reason for existing”. It will be something that dominates your
thoughts relentlessly, day and night. You think about it so frequently that at a stage “it” takes “you”
over begins to fuel your drive to achieve it. It is that thing which if achieved would make you confirm
to a reporter interviewing you on your death bed that you have - in your opinion - lived a fulfilled
life, and have no regrets about some other thing(s) you could have given a try, or done better!

Ask yourself what it is that you would gladly do for 24 hours a day, seven days a week etc even if
you did not get paid to do it. What is it that gets you excited in the pit of your stomach every time
you think about it? Whatever you come up with - if you’re honest with yourself - is most likely to be
your magnificent obsession. You might have to think long & hard about this. It could take some
people one day to discover theirs, and others a year. Some will even find that they’ve always known
- so the discovery could be more or less instant!

Set a goal that reflects your life ambition (You have to THINK long & hard about this!). And
make sure it is a “STRETCH” goal i.e. one that’s challenging but achievable. Your goal must be
aligned to your organisation’s to avert possible conflict with your responsibilities at your workplace
when you begin implementing your plan. It becomes a bit more difficult working towards
implementing a plan when there is little at your workplace that has anything to do with the plan
and/or its achievement. Someone said you must always “hit the ground running” in the morning
when you wake up. | believe one needs to get to the point where if you waste one hour of your time,
you actually feel as bad as (if not worse than!) if you had lost a significant amount of money. When
you get to that point, you are not likely to joke with the time you have set aside to achieve your
goals/objectives.

THE SECOND (an) WAY - TAKE CONTROL OF YOUR RELATIONSHIPS

Recognise (even “Beware of”’!) the power of your relationships. Who is the “friend” you
spend your quality time with? What tangible/positive benefits accrue to you from the relationship?
You must be honest with yourself. If you find that you have friends who often leave you feeling that
you have "lost a significant amount of money" (remember the FIRST way?) by spending your quality
time with them, then you need to review your relationships with such persons.

In certain cases, you might need to gently/tactfully “break” some relationships. To be a friend to (or
favourite of) everyone, YOU WOULD HAVE TO BE A “HYPOCRITE”. Everyone cannot like you - the
sooner you accept that fact in your mind the better prepared you will be to deal with the issue of
controlling the relationships you keep. If you find that a friend/colleague is not prepared to respect
your need to focus and work towards achieving your magnificent obsession, then you need to review
your relationship with that person.

Your friendships/associations have an immensely powerful influence on your mental attitude, which
in turn determines how effectively you can work towards achieving any set goals or objectives. | am
personally quite deliberate in the way | cultivate relationships with others. | also believe anyone who
wants to set and achieve personal or workplace targets needs to be that way to ensure he/she
achieves perpetual success.

Be prepared to be lonely. Believe in yourself. Don’t let others impose their limitations on you. You
need to EMANCIPATE YOUR THINKING™. By this | mean you should NEVER let others impose their
opinions or limitations on you (see 2.2a below). Many people are afraid of expressing divergent
opinions from others, because they do not want to be criticised for thinking differently from everyone
else. Many people are afraid to stand out from the crowd.

“You don’t need anyone’s permission to succeed” - Dan Kennedy.
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THE THIRD (3" wAY BECOME AN ANT!

FOCUS, DETERMINATION AND PERSEVERANCE are three (3) key qualities considered essential for
success in any area of endeavour. A person with focus knows what he wants, and has his mind set
on getting it. One who is determined will not be put off by discouragements or temporary setbacks.
The person who can persevere will not give up trying until he/she has achieved a set objective.

Perseverance - according to great achievers like Thomas Edison is the most crucial. Edison
actually called it: “stick-to-it-iveness®. Considering that he chose to continue his work despite many
thousand failures, one can appreciate how he can be so SURE about this.

If you have ever tried to stop an ant without killing it, you will know that the ant exhibits these
qualities quite well in the way it responds to obstacles in its path (I actually got this “ant’ analogy
from a one-chapter exclusive book bonus | read in Sunny Obazu-Ojeagbase’s Success Digest
magazine about 3 years ago). No matter what you do (except you kill it), you cannot stop an ant
from TRYING again and again to get around, go over or under whatever obstacle you put in it's path.
Put the ant in a sealed jar and it will keep moving everywhere, searching for a way out, till it
eventually drops dead. Ants provide a perfect example of focus, determination and perseverance at
work.

Just imagine if you as a human being were to adopt the “ant” ATTITUDE to challenges and setbacks/
disappointments that you encounter in trying to achieve your goals. You would become virtually
unstoppable!

“Nothing in the world can take the place of persistence; Talent will not; nothing is more common
than unsuccessful individuals with talent. Genius will not; the world is full of educated derelicts.
Persistence and determination alone are omnipotent” - Ray Kroc (Founder of McDonalds)

THE EOURTH (4" WAY - LEARN PATIENCE & LEARN FROM EXPERIENCES

“Patience is a virtue that carries a lot of WAIT”. The above “definition” of patience was given in
a bible study guidebook | read back when | was in the university. Often times people do not want to
wait long before they begin seeing the results for effort they put into doing anything.

It is important that you avoid falling into the trap of wanting to “accelerate” the process of achieving
your set objectives by adopting “unhealthy” habits/methods that require you to compromise your
integrity. That does not mean you should not set challenging “target dates/times” in which you wish
to achieve your goals! All I'm saying is that you ensure that you do not compromise your integrity by
cutting corners in trying to do so. (Learning to type — how long should it take?)

It is imperative that you become a conscious learner from your (and OTHER people’s) experiences.
This means you will consciously and deliberately go out of your way to acquire relevant/useful
knowledge or skills from every experience you (or others you have the opportunity to observe) are
exposed to, and then apply same towards achieving your set goals.

“The prudent manager (employee) should periodically and systematically evaluate his position within
an organisation. He should also study the development of his own knowledge and ensure that is it
updated not only to keep abreast of the “state of the art” in his chosen field of activity, but also to
prepare him for next year’s challenge” - British Institute of Management Report (1972)

Be less concerned about how many “years of service” you’ve given, and more about how much
you’ve improved over that period. — T.K Solagbade
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THE EIFTH (5th) WAY SEEK NEW/DIFFERENT EXPERIENCES

Actively seek opportunities to learn something new. Never be afraid of the unfamiliar. The trouble is
that oftentimes people fail to realise they need to get to know other areas of work/life outside those
they are already familiar with (i.e. their “comfort zones”). Ironically, doing this is often to their
advantage, since they better understand how others do their work, the problems they face etc.

Don’t make the mistake of NOT wanting to get picked for “difficult” jobs. Some people think
they are being smart when they deliberately “dodge”(or reject) being asked to champion projects
considered high profile and/or risky (in the sense that such project's success/failure is crucial to the
company’s future). This is a big mistake. The assumption that handling a project that eventually
“fails” will lead to your looking “bad” could not be more wrong.

Many times those giving you the assignment have considered your background and
experience, and are well aware of your limitations. Sometimes they send employees on
major/"risky" project assignments for developmental reasons. Successful execution in such a case
will not usually be the focus. Instead, it would be the evidence of learning that the employee takes
away from such an experience.

Every time you get to handle a new project, champion a new initiative or do something really
new/different, it is an invaluable opportunity to widen your knowledge and area of expertise. It is
also a perfect opportunity to show what you can do - while virtually everyone is watching (since you
will be in the spotlight - something that might not happen often). As a result, you will have more
depth and become able to interact more widely than if you never had to do such a job.

Be grateful when things go wrong. It is often another opportunity to learn (Re: Sept. 11 crisis).
Admit it when you’re wrong (but don’t say you’re sorry too soon?? — see FULL version).

THE SIXTH (6" WAY — WIN-OVER “DIFFICULT FRIENDS/COLLEAGUES

One fact of life: everyone cannot like you. Even Nelson Mandela who enjoys a lot of goodwill across
the world today has some people who do not like him or cannot get along with him! That is the way
the world is. For anyone to think otherwise would amount to him/her being unpardonably naive! |
sometimes refer to the 6th way as "Doing something you dislike!" — because | believe that in going
through life, we will periodically have to relate with those people we do not like or get along with.
How we handle that situation when it does occur, is a crucial determinant of our success (or
otherwise) in any area of endeavour we might choose.

To work successfully with someone you do not like/who does not like you. For the time you
have to work with this person, PUT ASIDE (I did NOT say GIVE UP) your biases - be they religious or
otherwise - and interact with him/her based on the issues arising from the work you have to do
together. Give your UNRESERVED, ACTIVE and POSITIVE cooperation towards getting the job done.
Once the project has been successfully completed, you can then go back, and “pick up” your biases
and reservations about him/ her again!

This way, you would have shown that you are CAPABLE of working SUCCESSFULLY with ANYONE, in
ANY team, and by so doing live up to YOUR commitments as an employee to give your service to the
level/quality that justifies the salary you get paid. Anything less would be unacceptable, and could
actually jeopardise your career prospects in the company. Ultimately, you would do well to find a
way to get along successfully, with such persons. Read Dale Carnegie’s “How to win friends and
influence people” to get practical, workable ideas on this.

“Enemies test our ability to feel compassion, and strengthen us in doing so” — Dalai Lama.
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THE SEVENTH (7*) wAY BECOME A “STUDENT” IN UHK

Wake up - there’s a bigger world out there! Too many people bury themselves in their jobs
oblivious to the fact that another world exists outside their “workplace”, or around them. They are
insulated from the realities of the real world by their company’s provision of comfortable benefits.
You need to get into the UHK (University of Hard Knocks — aka “The Real World”), and learn what it
takes to survive out there — while you still have time. You will not remain in paid employment
forever, and chances are your retirement benefits may not last the rest of your years on earth.

In the real world you WON'T get paid for work you do not do! The real world is where you
don’t get paid UNTIL you given 100%(or more) of the product or service you promised. Many people
in paid employment today continue to demand to be paid more for doing less work! Think about it.
Some people go through a whole week (or month/year) without doing anything more than their jobs’
basically demand (sometimes they don’t even do up to that!), secure in the knowledge that come
rain or sun, their salaries would be paid. That’s why Robert Kiyosaki says in one of his books that
salary earners do not earn money - instead they actually receive “handouts”.

The real world demands that you prove yourself worthy of every reward you get. You must sow
before you reap. Only in paid employment is this law disregarded. And that’'s why when many people
retire from well paying jobs, they are unable to adjust to surviving in the real world where they find
that (contrary to what obtains in paid employment), just putting in minimal effort does not result in
multiple fold income returns. Start living in the real world today. Get your spouse and/or kids to do
the same. Begin to manage your spending more consciously for instance. Many in paid employment -
if asked - would be unable to account for money they spent 24 hours earlier. This is because they
often spend with the "assurance" of another inflow of salary to replace whatever they spend. My
advice: Get a notepad where you enter detailed records of every kobo you spend, from today.

THE EIGHTH (8th) WAY - STOP WORRYING AND START LIVING!

Worrying is part of being human. But we have the ability to CONTROL it. Many things can cause a
person to worry e.g. financial difficulties. Sometimes we become so worried by certain things that we
let them affect our behaviour or performance elsewhere. This is not only avoidable but also often
potentially harmful if not quickly checked.

Why let an argument with your spouse at home turn you into a "grouch" or incompetent person at
work? Why let that negatively affect your ability to do your job/relate with people you meet at work?
Doing that will only worsen your predicament because your problems eventually increase in number.
You upset other people and get yourself even more worried!

Jim Rohn's “Wherever you are, be there” to me, means leave that domestic problem at home, and
face your job at work squarely or be yourself wherever else you go soon as you leave home. Do your
job/relate with others as well as you would have - or even better than - if you did not have a
problem at home. (This requires a lot of mental discipline and effort, but you will find it’'s worth it).

When you get back home, you can then continue trying to resolve the home front problem. That
way, you will be able to lead a normal life in all other areas of your life and eventually, that could
even help you focus better to sort out the problem on the home front - and vice versa. Fail to do
this, and your problem will assume multiple dimensions since you will allow it spill over to, and
negatively affect other aspects of your life.

Control your thoughts! Some of us tend to worry about what "people" say (or will say) about us.
But you can NEVER know who is going to do that to you next - or when (except you're psychic!). So,
why not keep doing what you do as well as you can and steer them away from the negatives that
will cause you to worry. Sooner or later, you’ll be vindicated through your work/actions.
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THE NINTH (9*") wAY CLONE YOURSELF™

Become a coach/people developer. Share what you know with those who lack such knowledge.
That will actually make you BIGGER (not smaller) in the eyes of others. To experience rapid career
advancement, you must make out time to coach and develop others. That way you increase the
chances of moving on/up when the opportunity comes. | like to ask people the following questions:
"How can you get promoted from your current job if no one else has the competence to do it?". And
how will anyone else learn how to do that job quickly enough, if YOU don't make the effort to
train/coach those around you to the required competence level?”

You are in the best position to know what is needed to do YOUR job as well as you do it. That means
you will be best placed to find/develop others - subordinates, colleagues etc to do it while you're
away on leave, secondment - or when you get promoted!

Unfortunately, many people fail to realize this. In our country, people generally seem to believe that
sharing what they know actually amounts to giving up the “edge” they have over others. You must
realise that sharing with another person even to the extent that he/she becomes better than you,
would actually be evidence of YOUR success in another dimension - for which YOU SHOULD feel
proud! You cannot be the champion all the time. Sometimes you have to be the champion's coach -
which is even better!

While trying to help others grow, you might encounter some relatively "slow learners”. Be patient.
Avoid giving up on people. NEVER conclude that a person does not have what it takes to do
something. People should be given as many opportunities as possible to improve - so long as THEY
are still willing. We should play our role by offering support, advice, encouragement etc all through
the process. Those you help up the ladder today will turn round to pull you up to success in future!

THE TENTH (10th) WAY BE HUNGRY AND STAY HUNGRY™

Make sure your cup is NEVER full! One can NEVER stop learning. For as long as a person remains
alive, he/she will find that there's always something new to learn. Some people believe that the need
for them to "learn” ended when they graduated from the university. What a pity! Anyone who thinks
like that is destined to remain an underachiever all through his/her life!! Comparing yourself to those
around you who are not up to your level does not prove that you have NOT underachieved. Don’t
fool yourself. You are an underachiever if you do not maximize your fullest potential, by perpetually
striving to improve/become better in every facet of your life!

If things get tough, you can retreat, not to surrender, but to refocus before trying again. Maybe a
particular method you employ fails. You then follow the rules by being an Ant™: so you keep going
right back, doing exactly what you did before each time, making adjustments. Unfortunately, you
still might not succeed. At that point, it MIGHT NOT BE A BAD IDEA to take a step back and
ANALYSE your situation to be sure that your adopted method is the most appropriate/suitable.

Finally, the journey to success is never-ending. YOUR journey to success should not end. No matter
how successful you become, there WILL always be something new to learn/do better. You therefore
need to stay focused on becoming better than you are now or today. There's nothing wrong with
celebrating your successes - just don't begin to think you've done all there is to be done.

Remember ALWAYS, that someone, somewhere, will have done (or can do!) more than you have.
More importantly, remember that you are on a "never-ending journey of learning, discipline, work
and the pursuit of even higher knowledge and standards. "You must ALWAYS hit the ground running
when you wake up in the morning - like the “Antelope” and “Lion” in Africa. So, Be Hungry and Stay
Hungry™!I

Success is a journey, not a destination” - Arthur Ashe
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USING SELF-DEVELOPMENT TO ACHIEVE PERPETUAL

PERSONAL AND/OR CAREER ADVANCEMENT.
(The Underlying Philosophy — By Tayo Solagbade)

Compare machines with humans and you will begin to understand why human beings
exhibit significantly varying levels of productivity even when given exactly the same
resources/support. Machines are designed by humans to perform specific tasks in
specific ways - consistently and repeatedly. The reason why we design machines
that way is to reduce/eliminate variability in the outputs we want from different
processes. By taking out variation, we ultimately achieve the same result over and over
again using machines. That’'s why every single sheet of A4 paper in a ream looks like
that from the other ream. If humans had “hand-made” such reams, one would be able to
find more than a few bad sheets of A4 paper in each!

Napoleon Hill in his great classic “Think and Grow Rich” repeatedly advised the reader of
his book about the key to achieving successes similar to those achieved by people like
Andrew Carnegie, Henry Ford, Thomas Edison etc. The key was for them to do exactly
what he (i.e. Hill) had enumerated as the step-by-step approach these successful people
had followed — repeatedly — and they would be guaranteed of success.

In organisations, the key is for each employee to decide to actively seek/seize
opportunities of exposure to on-the-job experiences - and developmental resources -
that will supplement whatever training and development opportunities that come his/her
way through the organisation. The process of doing the foregoing (see my definition on
page 2) amounts to practicing Self-Development. Therefore Self-Development is a sure
way by which ANYONE (who is willing) can achieve repeated or perpetual successes in
any area(s) of endeavour he/she may choose.

BUY THE FULL BOOK!

Over 100 pages of powerful Self-
Development principles/philosophies plus
insightful, experience-based coaching tips!!

This 10-page paper is a tightly written/edited text-
version of Tayo Solagbade’s Talk “Ten Ways
You Can Use Self-Development To Create The
Future YoU Want”.

The Talk has since (Mon 22™ July 2002) been .
converted to a FREE Ten Week Auto responder Visit www.tenways.v27.net
Course to which you can subscribe by sending a

blank e-mail to:

sdatenways@spontaneousdevelopment.com

You will, within minutes, receive a detailed
welcome/introduction to the e-course.

Subsequently, personalised “transcript-like”
versions (automatically generated by auto
responder) of the real-life talk, complete with
elaborate explanations, examples/analogies,
guotations etc that Tayo uses in the Talk, will be
delivered into your e-mail box weekly.

Each week’s e-mail lesson (8 — 10 pages long)
will cover one of the “Ten Ways” until all “Ten”
are treated (87 pages in all).
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ABOUT TAYO SOLAGBADE

Self-Development/Performance Enhancement Specialist, Tayo Solagbade,
works with individuals and groups of all types to develop and implement
strategies to achieve their set goals. To do this effectively, he regularly
applies proven self-development techniques(and his high aptitude for
Multipreneuring) to explore, discover and document best practice ways of
successfully venturing into various fields. His message is basically that
development of a positive mind set, mental stamina and visualization are
the most crucial elements needed to succeed in any areas of human
endeavour.

Tayo holds a B.Sc degree in Agricultural Extension Services from the

University of Ibadan. He graduated top of his class - with Second Class T‘h
Upper Division honors - in 1992. After completing his National Youth Service .

in 1993, he worked briefly with a wine manufacturing company as Trainee Sales Coordinator, in
Matori, Lagos before joining Guinness Nigeria Plc as a Management trainee in the Technical Function
in October 1994.

In June 1997, Tayo sat and passed the Institute of Brewing (UK) Associate Membership Examinations
— earning the AME certification. Later that same year, Tayo got to the national finals (placing 5%
overall) of the Nigerian Institute of Management’s (NIM) Young Managers’ competition by presenting
a paper titled “Statistical Process Control and Target Setting”. He thus became the first (and so far
the only) manager from Guinness Nigeria to participate in the competition.

Between 1997 and 2000, Tayo became widely recognised in Guinness for successfully developing
automated Lotus 1-2-3-spreadsheet packages for data management/reporting purposes in the
Production department of Benin brewery. The packages were not only formally adopted for use, but
were also (in preparation for the rollover to year 2000), sent over to the UK for conversion to
Microsoft® Excel-compatible format.

In September 2000, Tayo was promoted Training and Technical Development Manager (TTDM) and
almost immediately nominated to attend a 6 week International Brewing Course in the United
Kingdom. Four months after returning from the UK/resuming as TTDM, he was nominated to act as
Production Manager for a five-week period. Despite this sudden and unexpected demand to act as a
departmental head (having left that same department only some months earlier as a Shift Brewer),
Tayo successfully completed the secondment - getting commendations from senior management.

In August 2001, Tayo successfully developed a Visual Basic for Excel Custom Automated Training
Records database application for Benin brewery — in order to meet requirements of the then
impending I1SO 9002 certification audits. In summary, Tayo successfully employed Self-Development
techniques to give himself a consistent edge in Guinness Nigeria Plc - over the 7-year period he
worked there. This fact was well attested to by his bosses, colleagues and reports during a
departmental send-off party organized in his honour on Wednesday 19/12/01.

Tayo resigned his appointment in Guinness Nigeria Plc with effect from December 2001. A passionate
desire to actualise his dream of running his own business, as well as the need to be “free” to further
develop his ideas on the application of Self-Development principles for successful living made him
decide to leave — the promise of a bright future in Guinness notwithstanding. Through the Self-
Development Academy Tayo now offer a wide range of Self-Development educational and coaching
services. He also uses his self-taught IT skills to deliver inexpensive web design/marketing
services as well as ExcelVB spreadsheet automation solutions to individuals and organisations.

Click here to visit our website and learn more about Tayo Solagbade and
Self-Development Academy Limitedrc 492,204-
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